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How it Works

HARMONIZE ACT

Get Your Data Gap Assessment
Find out how much manual reconciliation is costing your team. 
No technical integration required for the audit.

Interrogate your data via
BonData Chat or trigger
workflows for "Total Landed
Cost" alerts. 

The BonData Value: Operational SanityThe "Bleeding Neck" Problems

Ingest "dirty" unstructured data - from
supplier PDFs to legacy EDI X12 - without
writing custom Python scripts or bothering IT. 

The IntelliBond engine
automatically resolves entities
(e.g., mapping Carrier-A's ID 
to your Shipment ID). 

Harmonize messy EDI feeds, carrier PDFs, and siloed TMS data into a single “Master
Shipment” record to eliminate cost leakage and capture your true Total Landed Cost.

THE REALITY OF THE "MESSY MIDDLE"

Logistics runs on paper BOLs, archaic EDI 214s, and drivers who don't use apps. 
While giants use $10M consulting projects to fix this, mid-market leaders are stuck as
"Human Middleware" - manually reconciling invoices in Excel to catch carrier errors.
BonData is the Smart Harmonization Layer that connects your silos without a 12-month
"Rip and Replace" migration.

Automatically correlate the Quote (Plan)
with the Invoice (Financial) and BOL (Reality)
to flag every discrepancy instantly. 

Autonomous Freight Audit

Create a unified semantic map that links
disparate carrier IDs to your internal Material
Codes for a single version of the truth. 

Connect to your legacy TMS,
ERP, and "dirty" sources
(PDFs/EDI/Excel). 

Operational Anxiety & "Excel Hell"

The Invoice Audit Failure
Hidden accessorials and fuel surcharges
often double quoted costs, but 20% of errors
go unnoticed because manual auditing
doesn't scale

The Fragmented Visibility Gap
Shipment status (EDI), financial data (PDF
Invoices), and warehouse receipts live in
different "languages," making it impossible
to calculate true profitability per SKU

Teams spend 80% of their time as "Data
Janitors," copy-pasting between fragile
spreadsheets to keep the operation running 

Master Shipment "Golden Record"

Zero-Engineering Integration


